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PDI Claims Preparation & Defense

PDI offers proven congtruction claim expertise
to prepare or evaluate claims for settlement
and resolution.

Claim Analysis& Trial Preparation isa
systematic approach that involves the client
at each step of claim assessment. Because

PDI Experience & Credentials

Founded in 1981, Project Development
International deliversthe highest quality
sarvices, in the timeframe required, at very
competitive rates.

* Broad internationa experience
* Project values from the multi-million to the
multi-billion dollar level
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Today's worldwide construction environment
encourages owners, municipa governments
and insurance companies to pick and choose
from the world's best people when putting
together adesign/build congtruction team.
Architects, engineers, contractors and project
managers may come
from many different
countries to work on
aproject. Although
owners and financiers
know the risks, they
expect their projectsto
be different: completed
closeto on schedule - or even early —with
minimal cogt overruns, delays and disruptions.

Unfortunately the vast mgjority of condruction
projects are not completed smoothly. Things
happen. Workflow can take unanticipated
twistsand turns. In the best Situations, delays
are minor, problems are resolved early and
projects come in close to budget. In the
worst cases, projects are delayed indefinitely
by disputes that are often resolved only after
costly battles in the courtroom.

Look behind today's successful congtruction
projects and you will find expert assistance
a work...

Project Development International (PDI)
has been assisting clients throughout the
world for more than twenty-two years now.
PDI specializesin reducing congtruction
risks - before, during and even after project
completion.

PDI Congtruction
Management Services

Acting asthe client's advocate, PDI's full
service Program Management putsthe
management skills of a contractor directly
inthe owner'shands. Ownersretain control
while PDI handles time-consuming tasks
such &s:

* Mesting quality concerns

« Analyzing project susceptibility to claims

» Contractor coordination

* Materia procurement

« Subcontractor pricing.

Congtructability Analyss bridges the "gap"
between the design concept and physica
congtruction requirements. By "building’"
the project on paper, PDI provides an:
Independent assessment of the drawings
and specifications, Looks for any unusua
or complicated resource requirements, and

Anticipates congtruction-

phasing difficulties. t

CPM Schedule Review &
ProgressAnalysisutilizes  :

the latest software to provide |

easy-to-understand initid
schedules and progress reports
for the owner, designer an subcontractors.

Project Estimating evaluates the proposed
budget’'s compatibility with the scope of the
project, material and systems sdlection and

change orders.
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PDI Claim Prevention & Digpute
Resolution Service

PDI's Congtruction RisKontrol; offers
owners a practical and effective approach
to congtruction project oversight in four
distinct yet integrated service steps.

Before congtruction

begins... "

Contract Risk Assessment
minimizes the exposure of
al project parties by review-
ing the General Conditions
language of the proposed
contract. This Congtruction
RisKontrol; process gives the owner direct
control over project risk and also ensures that
risk is properly dlocated among the various

project parties.

Congtructability Analysis (described under
Congtruction Management)

During congruction...

CPM Schedule Review & ProgressAnalyss
(described under Congtruction Management)

Claim Impact Intervention provides
recommendations to end disputes, saving man
hours that would have been spent preparing
clamsinstead of managing the project.

Additional Dispute Resolution Services

‘Standing Neutral Service optimizesthe
interests of all partiesinvolved in the
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congtruction contract by acting immediately
to conclude any disputes that the parties to
the contract cannot resolve themselves.

Mediation Expertise assdts the project parties
in reaching a mutually acceptable resolution
that encourages the best, and least costly,
solutions to conflict.
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